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5 steps to find more meaning at work 
 
 
Searching for meaning, craving for finding meaning, is one of our primary motivations as human 
beings. Enter “find more meaning” into the Google search engine and you get about 1.320.000.000 
results. Enter “meaning at work” and it’s more or less the same amount – about 1.130.000.000 
results.  
 
Meaning is an essential part of our existence, from children asking “why” questions to make sense 
of the world to adults seeking meaning at work or amid a midlife crisis. Not to mention, ongoing 
research indicates that experiencing meaning may improve our well-being and help us cope and 
thrive. 
 
On average we’re occupied for 30 to 40 hours with work a week. That’s some 80,000 hours during a 
career – often more than we spend with our partners, friends, kids, or things we’re passionate 
about. It’s reality that many employees don’t feel engaged with their work. They lack meaning, lack 
motivation – instead experience work as empty just sapping their energy. 
 
Meaning – it feels difficult to put our fingers on it. It feels like a big abstract question without any 
clear answer, no matter how much we contemplate on it. Austrian neurologist and psychiatrist 
Victor Frankl suggested that “what matters is not the meaning in life in general, but rather the 
specific meaning of a person’s life at a given moment.” In other words, meaning manifests in what 
we actively and consciously choose to do. 
 
Hence, how to experience meaning is a very concrete question that has everything to do with our 
values and priorities, and with how we spend our time. Of course, different people look for different 
types of meanings – and, moreover, different workplaces provide different meanings. 
 
Let’s have a look at the steps you can take to create and experience meaning at your work. 
 
 
 
 
Step 1: Remember Why you work 
 
For most of us having a job, working in one’s own business is not solely for fun. We may be lucky 
to follow our passion, but we also work to earn money. Having said so, the fact that we work is 
meaningful in itself. It's a service we do for ourselves to pay for our personal needs, for our mental 
health, our personal growth. Often it’s also a service for our partners, children, families, friends, our 
tribes, or even charity causes we support. 
 
It helps to experience meaning when you understand your reasons for working. There has to be a 
reason, otherwise you wouldn’t get out of bed in the morning. Money is a driving force for sure, but 
there are other reasons that you keep getting up and getting yourself out of the door to go to work. 
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So what’s your why to work? Answer to find out: 

1)  Do you work for the challenge or to gain a sense of achievement?   

2)  Do you want to get out of the house to be amongst other people?   

3)  Do you want to be highly successful in your chosen field?   

4)  Do you want to be creative?   

5)  Do you want to help others?   

6)  Do you want to save money for the future (your own, others)?   

7)  Do you want to ________________________________________________?   

 
Look at the questions you answered “yes” to.  Does your current job fulfill these needs? If not, what 
job, what kind of work would? 
 
 
Step 2: Use your opportunities to learn 
 
Every work, every work place, offers opportunities to learn - believe me. There are always 
opportunities to expand your horizon, to improve your self-awareness, and to learn new skills and 
behaviours. And this kind of personal growth is meaningful. 
 

So what can you Learn at your work? Check the following areas: 

1)  What can I learn about the business?   

2)  Which skills can I learn?   

3)  What can I learn from others?   

4)  What can I learn to deal differently with … ?   

5)  What can I learn to behave differently when … ?   

 
Look at your answers. Where do you start with tomorrow to learn something new and to experience 
more meaning at work? 
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Step 3: Place value on the work you do 
 
The work you do will invariably touch the lives of others in some positive way – an important fact 
to realise. Work becomes more meaningful when it makes a contribution to our own lives and to 
the lives of others. Every job has meaning. It doesn’t matter what you do – it will impact others and 
the world around you. 
 

Contemplate on the following questions: 

1)  How does the work you do make 
a difference to other people in a 
positive way? 

 

2)  How would it impact others if 
you stopped doing what you do? 

 

 
Acknowledge that your work is purposeful. Commit to valuing the work you do. What you do is useful 
and if you acknowledge that, then you will give your working hours more meaning. 
 
 
Step 4: Strive for accomplishment 
 
Work is a place to accomplish things and be recognized, which leads to greater satisfaction, 
confidence, and self-worth. Imagine you would work as cook and you devote your energy at work to 
prepare perfect meals for your guests – meals that nurture them, are tasty, look delicious, etc. this 
strive for perfection would add a deep sense of meaning for you to your work. 
 

Contemplate on the following questions: 

1)  What could you strive for at 
work? 

 

2)  How could you improve 
accomplishing your work? 

 

 
Seek for accomplishment at work – to experience satisfaction, self-worth and meaning. What are 
you going to accomplish tomorrow? 
 
 
Step 5: Create belonging 
 
A workplace that provides a sense of community gives people meaning. There are companies 
which go out of their way to create a company atmosphere where people feel they belong. In 
today’s society people crave a place where they can forge friendships and experience a sense of 
community. And the workplace can complement or even substitute for other communities (family, 
the neighborhood, clubs etc.). 
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Contemplate on the following questions: 

1)  What kind of community would 
you love to experience at work? 

 

2)  Where could you start to create 
such a community at your 
workplace? 

 

 
Experience meaning by experiencing belonging to the community at your workplace. What will you do 
tomorrow to strengthen this community? 
 
Finding meaning isn’t magic. It’s something we can consciously create and pursue. With the right 
approach, almost any work provides opportunities to create and find meaning. Go for it! 
 

 

   

Dagmar Hopf | azkua  

Would love to hear from you! 
Contact me via dagmar@azkua.eu  

Almost 20 years experience in individual and organisational change processes. Ex management consultant. 
Psychologist and systemic counsellor. Creative, insightful, and determined. Eternal idealist. Believes in 
everyone’s unique talent. Passionate about empowering others to dare to follow their own paths. Gives 
shape to processes, programs, and documents. Aims for meaningful, lasting impact for a greater good. 

Mother of a boy. Loves chocolate and German cakes. 
 

Want more? 
If you would like to learn more about how to put these steps into practice, let go of 

self-sabotage and unhelpful behaviours, and start embracing your innate leadership skills, a 
softer kind of power and become your strongest self, then make sure to check out our 

open courses on our website. 
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