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What does confidence have to do with strengths? – you might ask. Quite a lot. According to an 
ebook published by the Langley group, people who were asked to focus on their strengths 
increased their performance by 36%. On the other hand, people who were asked to focus on their 
weakness decreased their performance by 27%. More than that, an article in Harvard Business 
Review highlights that people who use their strengths every day are three times more likely to 
report excellent quality of life and are 6 times more likely to be engaged at their work. 
 
Let’s face it, we all feel more confident when we work from our strengths, rather than from our 
weaknesses. I see it with my clients all the time: the more they learn about their strengths and the 
more intentional they are about developing them, the less time they worry about their weakness 
and in turn, their confidence grows.  
 
So, where do we start? Like most great things in life, the necessary steps you need to take to begin 
with are actually simpler than you might think, and accessible to all of us. This booklet is equipped 
with five simple steps and tools that can help you embrace your strengths and raise confidence in 
return.  
 
 
 
Step 1: Identify your core strengths 
 
People very often think that their talents, skills, and strengths are one and the same thing. Here’s 
how to tell them apart:  
 

Talent   Something that you have been born with and have a natural ability to be great at 
It is neither good or bad, it is just there within you.  

Skill  Ability to do something well 
Skill is something that we usually acquired through practice. 

Strength  Ability to perform – or a way of thinking that can deliver positive results and high 
energy for you and others, on a repetitive basis 

 
And this is where we come to your first tool and exercise: Take a few minutes to reflect on your past 
projects, two or three of them, where you delivered great results for you and a team, and your energy 
was high in the process. I would recommend you take some notes. 
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Now you have it, I want you to think about what contribution you have brought, or what your 
presence was like during this project. Use a mind map for each project, like in the example below: 

 
 
Now that you have mapped out all of your projects in a similar way to the above example, I want 
you to reflect on it all and notice the patterns between all of your successful projects. Maybe you 
bring a lot of energy to the projects, or you pay close attention to detail. Maybe you make sure that 
everyone is included, or you contribute ideas. Your strengths might be many, but they will tend to 
show up again and again – in the projects where you have both: results AND energy. Please note, 
both of these are important, it is not an either/or situation. 
 
 
Step 2: Ask others what they can rely on you for 
 
Sometimes it is very difficult for us to see ourselves with clarity. We might take our strengths for 
granted. At the end of the day, most of the time we use our strengths unconsciously – we just 
apply them without appreciating them. People who are empathetic just feel what others might be 
feeling without thinking, or if you are super curious you will consume information without thinking 
about it. This is just a way of being for you. 
 
On the other hand, something that we might perceive as a strength, might not be seen that way by 
others. You might be very proud about your track record of ticking every box on your to do list, but 
people around you might feel that you see ticking the box as more important than being a good 
team player. Or you might feel that your positivity makes others feel happy around you, when 
others might perceive your positivity as inappropriate at certain times. 
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And this is where this exercise is great. Remember, strength is only a strength if you have a 
positive impact on others as much as yourself. I want you to list five people: friends, family, 
co-workers and ask them the above question. What can you rely on me for?  
 

 
 
 
 

 
Once you have your answer, I want you to compare with the observations you made in the previous 
exercise. Can you start seeing a pattern? 
 
 
 
Step 3: Know what you need 
 
For this insight, you can go back to successful projects you used for the top one. This time, 
however, pay close attention to what conditions were met, for you to bring your strengths forward. 
What did you do to bring your strengths forward, and what did other members of the team do for 
you, to be able to be at your best? Use the table below to note down your observations. 
 

What did I do?  How was I?  What others did?  How others were? 

       

       

       

 
 
 
Step 4: Talk about it! 
 
Once you know what your strengths are and what you need for those strengths to show up, it is 
time to be proud and talk about it. If you really want to use your best assets, strengths, and come 
to work and projects with inner confidence, you need to let people around you know what your 
strengths are. 
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Too often people leave this to chance. It is sometimes scary and uncomfortable to draw attention 
to ourselves, and to start with it might feel like bragging. However, if you stand back and think 
about it, there are two good reasons why this is a win-win approach for you AND those that work 
with you: 
 
1) People can’t read your mind or always know how you feel. Your manager or team members 

can see what you technically are good at, but they don’t know if the task gives you high energy 
or drains you of it. Only you know how the task affects your engagement to what you do. 

2) There is study after study that shows increased profit, retention, engagement, performance for 
people, who work from their strengths. It is beneficial not only for you to work from your 
strengths, but for your boss and the bottom line of the company.  

 
 
 
Step 5: Practice! Practice! Practice! 
 
You know that old saying, ‘’practice makes perfect’’, this applies to your strengths too. Anyone who 
is great at something can only become masterful at it with practice. Once you are clear about your 
strengths, make sure you seek out opportunities to practice those strengths. This will not only 
make you even better, it will continually increase your confidence, as you will not only become 
better at something, but you will enjoy the process, as you work on your strengths. 
 

 
 
If you are good at achieving goals, make sure that every day/ week/ month you set measurable 
goals for yourself that you can work towards. And make sure those goals can be measured, ticking 
off the box will be important to you. 
 
If you are competitive, make sure you take a task and see how you can become at least a little bit 
better at it every day. 
 
If you are empathetic, think how you can find ways to apply that every day. Do you see a colleague 
who is excited or worried, or more agitated than usual? Do not guess what it is about, tell them 
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what you notice and ask them about it. This will help your empathy to expand the range of 
emotions you pick up and make another person feel seen in the process. And we all know that 
everyone wants to be seen! 
 
Use the table below to put this tip into practice and have fun with it! 
 

Strength  How can I practice this 
strength every day?  What I am noticing? 

     

     

     

 
 
Finally, whenever you don’t feel 100% confident about the contribution you can bring, there is one 
thing I want you to know. According to Gallup, founder of the Clifton Strengthsfinder, the chance 
for you to meet another person, with the same top 5 talent themes as yours, is 1 in 275.000. More 
than that, if you would want to meet someone who has the same top 5 talent themes in the same 
order, chances go down to 1 in 33.4 million. 
 
What you offer is unique. 
Transfer your talent themes into your strengths, and contribute with confidence. 
 

 

   

Dovile Corrigan | azkua  

Would love to hear from you! 
Contact me via dovile@azkua.eu  

Corporate background in sales, account and relationship management. Strengths Strategy and People Acuity 
certified coach. Helps ambitious and busy professionals to align their strengths with their jobs more 

effectively. Knows that it’s not only about developing skills and competence, but also about learning to boost 
one’s energy. Supports individuals to identify their true strengths to achieve alignment between strengths, 

projects and career development. Mum of two lively young children. Seasoned expat understanding the extra 
challenges of the international community. 

 

Want more? 
If you would like to learn more about how to put these steps into practice, let go of 

self-sabotage and unhelpful behaviours, and start embracing your innate leadership skills, a 
softer kind of power and become your strongest self, then make sure to check out our 

open courses on our website. 
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