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5 steps that change the way you lead forever 
 
 
Are you already in a team manager role and finding it difficult to adjust your management style to 
different personalities in your team? Or have you just transitioned into a people management role 
and finding it challenging to delegate to others what you know you can do alone? Or are you simply 
curious around the topic of leadership and how it applies to you? 
  
Whatever the specific reason may be which led you to take on a leadership position, you now want 
to lead to the best of your abilities, otherwise you would not be reading this. 
  
Leadership has probably been one of the most used and misused terms in business in the last 
decade; and we are well aware by now that title, power or money will not make you a great leader. 
So, what will? 
  
I offer you 5 steps that will change the way you lead forever. 
 
 
 
Step 1: Connect to self and others 
 
The first step in leadership is growing your self-awareness. Growing your self-awareness means 
connecting with your true self – with your values and beliefs as a person, and with the impact you 
want to have on others. We cannot connect with others if we are not connected to ourselves first.  
 
Ask yourself every day before going into your office: “How do I want to be today?” or “What is my 
intention?”. Having a daily intent around how you want to show up will immediately shift how you 
impact others. Then, once you have connected with yourself, do the same with your team – 
individually by the coffee machine or in a team meeting setting. Use every opportunity to connect 
and reconnect on a human level.  Often, as leaders, we see ourselves as too busy or “important” for 
the small talk, yet that is often when true connection takes place. 
 

 
 
© 2019 azkua | Making a difference. Together | www.azkua.eu                                                                       Page 1 

https://www.azkua.eu/


 
 
And why is connection so important? Well, to keep it short and simple, it is the first step in building 
trust. And only where there is trust, there can be engagement, growth and empowerment. I 
remember one of my former bosses used to ask a very simple question: “How is life?” and then 
follow by “What’s great/ good/ tough about it”? Shortly after he joined the team, he knew every 
challenge, personal or professional, that his team mates were facing. 
 
 
 
Step 2: Act like a 5-year old 
 
When was the last time you allowed yourself to not have the answer and to simply be curious like a 
child? In leadership, curiosity is a real antidote to assumptions – something we tend to make far too 
many of. 
 
Assumptions are like generalised mental shortcuts that we believe are true. The problem often is – 
they are not! Think about the last time you had a real “drama” at work… I bet you anything, it was 
caused by you, or someone in your team, making an assumption, misunderstanding the issue, 
potentially taking it personally – and before you know it, blowing everything out of proportion. By 
staying curious, you will consciously prevent yourself from falling into this mental shortcut mode. 
 
Think about your team member coming up with an idea that you know – assume already – cannot 
work. Instead of immediately speaking up with: “I don’t think this will work because of this and 
that”, dig a little deeper and be curious around it: “What made you go in that direction? What do you 
see as a potential challenge? What are some other ways of looking at this?”. 
 
Sometimes, just saying out loud: “I am curious…” can be a great way to trick your mind into falling 
back to the habitual pattern of making assumptions and practice this amazing leadership skill. 
Plus, it gives you a few seconds to figure out what you are curious about.  
 
Through applying curiosity into your leadership style, you will be seen as more open, less 
judgmental and as someone who takes genuine interest in the people you’re surrounded with. 
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Step 3: Lead from behind 
 
In his book “Long walk to freedom“, one of the world’s greatest leaders of all times Nelson 
Mandela speaks about the importance of listening before speaking as one of the most important 
leadership skills. 
 
As a boy, Mandela was raised and influenced by Jongintaba, a tribal king. When the king had his 
tribal meetings, all the men would gather in a circle and only after they all had expressed their 
views, the king would begin to speak. 
 
Mandela took this lesson as a guiding principle of his own leadership and would never enter a 
debate too early. He preferred to listen to everyone present and then methodically summarize 
everyone’s points of views. Only then would he steer the decision in a certain direction. 
 
The trick to great leadership is to lead from behind. “It’s wise”, he said in his book, “to persuade 
people to do things and make them feel it was their own idea”. In other words, a great leader is not 
the one with the smartest, most innovative ideas or always the right answers. A great leader is 
someone who can gather the consensus and then lead the way, having everyone involved and 
engaged in “paving the pavement”. 
 
So, next time you’re in a meeting, try to do the following: 

➢ Gather everyone’s thoughts before offering your perspective 
➢ Reframe what you heard from everyone  
➢ Offer your perspective in a neutral way:” What seems to be the best way to proceed is...” 
➢ Close off by engaging everyone in the next steps: “ What should be our next steps based on 

today?” 
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Step 4: Offer your perspective, not your opinion 
 
Our opinions, much like assumptions, are a product of our own sentiments, judgements and 
experiences. Very often not based on facts or any sort of tangible proof, and yet we express them 
as if they were this absolute truth. 
 
A tricky thing about expressing your opinion is that it puts whomever is in front of you in a 
challenging position in which they feel obliged to either agree or disagree. Quite limiting, don’t you 
think? 
 
A great leader creates a safe environment for sharing and exploring, for creativity and innovation – 
offering and examining together different perspectives will do that. Challenge yourself to start by 
simply exchanging “my opinion” with “my perspective” and follow up by inviting others to share 
theirs. Sit back and watch your team open up to new possibilities. 
 
 
 
Step 5: Always have their back 
 
When I was working in the corporate world, the rule used to be “cover your back” – meaning that 
you would do whatever it takes to show to your boss how hard you work that no one deserves that 
promotion more than you. Even if it meant taking ideas from your team and selling them as yours. 
This never sat well with me, hence my career change. 
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Thankfully, there is a whole stream of new thinking around how we define leadership that promotes 
the “servant leader” (launched by Robert K. Greenleaf in 1970 with the publication of his classic 
essay, The Servant as Leader). So, what does it mean to be a servant leader? 
 
A. An outward mindset 

There is an amazing book written on that by Arbinger Institute. In a nutshell it’s about shifting 
from thinking about your own responsibilities and tasks to how your actions impact others.  

B. Let go of control 
Allow your team to take full responsibility of their projects, from planning to execution, without 
falling into the trap of micromanaging. This doesn’t mean you’re not involved in your team’s 
work. Quite the opposite, you help them feeling equipped to be autonomous by providing 
constant coaching and mentoring – yet without telling them what to do and how to do it.  

C. Give them all the praise, whilst you take all the blame 
Yes, being a leader has its difficult moments and sometimes it means you need to take 
responsibility for other people’s mistakes. But if you want to earn your teams trust and loyalty, 
you need to show you have their back. This means always showcasing your teams great work, 
acknowledging their great ideas (even if you’re the one behind them) – and when things don’t 
go so well, making sure you stand at the frontline rather than sacrificing them. 

  
 
Fun fact: You will probably remember just 10% of what you’ve just read. How about you trust that 
whichever part of this text you actually manage to retain is precisely the one you need to implement 
more of? 
 
Start small, start today and observe your leadership style evolve. 
 

 

   

Nada Mesqui | azkua  

Would love to hear from you! 
Contact me via nada@azkua.eu  

Experienced Sales and Account Manager in the global personal care products industry. Brand and 
team builder. Believes that clarity comes from action. Unshakeable optimist with a gift of connecting people 

to their most courageous self. Understands the complexity today’s professionals are facing and the skills 
to help them get more clarity, elan and purpose. Supports organisations develop their future leaders. 

Firm believer in the power of mindset, work-hard, play-hard mentality and a little bit of magic. 
 

Want more? 
If you would like to learn more about how to put these steps into practice, let go of 

self-sabotage and unhelpful behaviours, and start embracing your innate leadership skills, a 
softer kind of power and become your strongest self, then make sure to check out our 

open courses on our website. 
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